
 

COUNTY OF SANTA CRUZ 
General Services Department 

Purchasing Division 
701 OCEAN STREET, SUITE 330, SANTA CRUZ, CA 95060-4073 

ADDENDUM #2 
Request for Proposal (RFP) 23P3-003 

FOR 
Next Gen Radio System Upgrade 

 
Issued 04/23/2024 

 

This addendum (#2) is being issued to revise the RFP Process Schedule and to release the Pre-Proposal Conference 
Attendance List. Vendor questions will be addressed in a subsequent Addendum. 

 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Attachment 1: 23P3-003 Pre-Proposal Conference Sign-In Sheet  
 
All other information remains the same. 
April 16, 2024 was the deadline for questions regarding this RFP. No further questions will be accepted 
by Purchasing. 
 
RFP SUBMITTAL DEADLINE REMAINS THE SAME. 
RFP DUE: 
Tuesday, June 25, 2024 by 5:00 PM Pacific Time 
In the Purchasing Division of General Services 
701 Ocean Street, Room 330 
Santa Cruz, CA 95060 
 

 
           04/23/2024 
Shauna Soldate         Date 
Shauna.Soldate@santacruzcountyca.gov 

REVISED RFP Process Schedule for 23P3-003 
Activity Date 

BOS Approval 02/27/2024 
Advertise RFP - Sentinel  02/27/2024 

03/05/2024 
Release RFP 02/27/2024 
Mandatory Pre-Proposal Conference 04/02/2024 
Mandatory Site Surveys 04/02/2024 – 04/04/2024 
Question Deadline 04/16/2024 
Dissemination of Answers 05/03/2024 
Deadline for Submittals 06/25/2024 
Interviews 08/08/2024 - 08/09/2024 
Tentative Award Estimated October 2024 
Contract Negotiation Estimated December 2024 
Board Approval of Contract Estimated January 2025 
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